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What is the Project?

•Clinical Trials involving

• Observational research (qualitative)

• Correlational research (non-experimental 
quantitative)

• Experimental research (quantitative)

Overseas based research carried out by external 
Institutions including nonclinical research activities

Investigators & King’s researchers spending 
significant amount of time overseas



Project Rolodex

Internal to your organisation

• Procurement
• Recruitment
• Due Diligence
• Global mobility
• Faculty/Department contacts
• Clinical Trials
• Communications
• Ethics
• Legal experts
• Student Services
• Post Award



Who are your stakeholders

Part of the project

• Collaborators

• Partners

• Sub-contractors

• Service providers

• Consultancies



Funder i.e. Commission and other important contacts

• Project Officer -
firstname.surname@ec.europa.eu

• EARMA

• Local networks

• Colleagues at other institutions

• National Contact Point

https://earma.org/


Resources and information

Application

Grant Agreement/Award Letter

Collaboration Agreement

EU funding and Tenders Portal Online Manual

Reporting deadlines

Audit requirements

Timesheets

https://webgate.ec.europa.eu/funding-tenders-opportunities/display/OM/Online+Manual


EC portal
Managing the Project



EC portal
Managing the Project



EC portal

Latest legal data

Continuous reporting



Thank you
Rasangika Pelpola-Aladekomo
Health Team Lead – Pre-Award
King’s College London
+44 (0)20 7848 8238
rassi.pelpola@kcl.ac.uk
https://www.kcl.ac.uk/research/funding/applications
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